
From the beginning the consortium always 
intended to create an organisation that would 
oversee the operations of the AR Hub. Thus AR 
Hub Pty Ltd was born.

AR Hub Pty Ltd’s shareholders are six insurers 
including:

•	Allianz Australia

•	CGU

•	GE

•	MTQ

•	NRMA

•	QBE Commercial

About AR Hub Pty Ltd

Process automation and document assembly.
Axe Group serves the insurance industry.

Summary

Needs

•	 reduce all costs associated with an 
integrated system. 

•	 provide reliable technical and 
application support.

Solution

End-to-end management of all 
technology needs including:

•	 managed hosting

•	 application management

•	 disaster recovery management

•	 technical support for users

•	 technical documentation

•	 ongoing enhancements, support and 
maintenance

Achievements

•	 enabled FSRA compliance

•	 reduced ongoing costs

•	 increases service levels

•	 99.99% uptime

•	 clearer reporting lines

•	 better operations management

Technology

•	 Axelerator - Intelligent Forms Engine

•	 IBM WebSphere Application Server

•	 IBM DB2 Universal Database

•	 Apache software

•	 SUSE Linux Enterprise

•	 Web services using SOAP for secure 
communication with ASIC

In 2003 the Australian Federal Government 
introduced new legislation, the Financial Services 
Reform Act (FSRA), to improve transparency and 
regulations in the Financial Services industry.

The FSRA sought to improve basic business 
practices and ensure customers knew exactly 
what they may be paying for.

The effects of this change were acutely felt across 
the Australian insurance industry, with insurers 
facing civil and criminal penalties if they failed to 
comply by the March 2004 deadline.

Working under the general insurance industry 
umbrella group, the Insurance Council of Australia 
(ICA), six of its members formed a consortium 
to develop a solution to address the logistical 
nightmare. These six insurers represent over 65% 
of the general insurance market.

The AR Hub continued to grow operating with 18 
insurers, up from the original 6 insurers signed on 
to use the system. This equated to over 6,500 
users producing Financial Services Guides. So 
far the AR Hub produced over 30,300 Financial 
Services Guides. 

With the continued growth of the AR Hub system 
the Board of Directors sought more cost-effective 
management and a source of reliable technical 
support. 

Business needs

Background

Axe Group designed and built the solution to 
solve this nightmare for the consortium and now 
continues to maintain and enhance it. 

The AR Hub is a robust e-business solution 
allowing insurance representatives to deliver 
more efficient service to their clients by providing 
real-time compliant insurance policy documents 
(Financial Services Guides) and compliance 
reporting to the Australian Securit ies and 
Investment Commission (ASIC). The online portal 
delivers full scalability, functionality and a simplified 
means for insurers and their representatives to 
achieve compliance with ease.

The AR Hub solution continues to grow as other 
insurers join.

innovation through understanding

AR Hub Case Study

“This appears to have been a very difficult project that was undertaken within a 
short timeframe to meet a very tight deadline.” 

 MIS Innovation Awards adjudicator Clive Bailey, MIS magazine 



‘Innovation through understanding is not just how we work.  
It’s what we stand for.’

For further information on how your business can 
benefit from intelligent, tailored technology solutions, 
or to arrange a visit by one of our representatives, 
please contact: 

Axe Group 

51a Hume Street Crows Nest NSW 2065 

T	 + 61 2 9966 9336 
F	 + 61 2 9966 9337 
E	 innovation@axegroup.com.au 
W	 www.axegroup.com.au

•	Reduced ongoing costs associated with 
running the Hub

•	Increased service standards to AR Hub users

•	Greatly improved uptime

•	Clearer reporting lines with Axe Group being a 
“single point of contact”

•	Lowered the costs and risks of new 
enhancements

•	Better knowledge management by having a 
documentation strategy

•	Faster releases of new functions

Achievements

•	A faster and more reliable service

•	Over 6,500 users

•	Over 30,300 FSG documents automatically 
produced

•	Over 1,000 programs well supported

•	Over 300 interactive web pages

Results

Axe Group previously built the custom AR Hub 
solution and the disaster recovery system.  

In this instance Axe Group offered a whole 
business technology solution to the AR Hub 
company to help them manage long term costs 
and growth. 

The solution sought to:

•	manage the AR Hub System and all associated 
software and hardware servers

•	provide resources for operating the System

•	provide a help-desk to the users

•	manage the infrastructure and carry out 
ongoing support and maintenance

The Axe Group solution

•	provide and implement a backup strategy 

•	manage a disaster recovery service

•	provide new enhancements to distribution 
channels including ASIC and users

Axe Group then transferred the AR Hub system 
to an Axe Group managed hosting environment 
using software including:

•	IBM WebSphere Application Server

•	IBM DB2 Universal Database

•	SUSE Linux enterprise server

Axe Group delivered a complete ‘one stop shop’ 
solution for AR Hub Pty Ltd.

About Axe Group

Axe Group is an Australian-owned 
company that helps your business 
achieve a competitive edge. We design 
and implement innovative technology 
solutions that help your business boost 
efficiency and productivity. 

We specialise in intelligent straight-
through processing to improve the 
collection, analysis and retrieval of 
critical information, and to streamline 
business processes. 

Axe Group has developed solutions 
for insurance, finance and government 
enterprises, where access to accurate 
and reliable information is vital. 

Our consultants have a thorough 
knowledge of technology and its 
applications. We focus on the quick and 
successful completion of your project, 
because our success depends on your 
success.

Recognition

Axe Group’s innovative technology 
solutions have won a range of awards 
and gained us recognition from business, 
industry bodies and government. 

Solution Winner, MIS Innovation Awards, 
recognising excellence in the use of 
technology for the Insurance Council of 
Australia 

Winner, AI IA “ iAward”, recognising 
innovative solutions

Winner, IBM International Beacon Award 
for an insurance industry solution by local 
implementor

Finalist, Australia and New Zealand 
Insurance Industry Award for Technological 
Innovation


